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RISK ASSESSMENT AND HAZARD IDENTIFICATION 

• Activity:   Mountainboarding 
• Prepared By: David Ciavarella 
• Approved By:  Date:  
• Revision Due By:    
 

Risk 
# 

Risk area: Risk 
Before 
Control 

Relevant 
Policies 

Risk Control Risk 
After 

Controls 

EQUIPMENT 

1. Missing, damaged or improperly used 
equipment 

} Unable to run activity 

} Participant uncomfortable during 
activity 

 

 

 

 
Pre-Activity 
Inspection 

• Check equipment pre-use 

• Check equipment post-use 

• Report immediately any damaged or missing equipment 

• Staff to be appropriately trained, and logged, in proper use of equipment  

• Staff to visually inspect participants have appropriate clothing for activity 
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2. 
Equipm

ent failure 
} 

B
oard 

} 
H

elm
et 

} 
Pads 

} 
B

indings 
 

 
Pre-activity 
Inspection 

• 
All equipm

ent is checked w
hen com

pleting m
onthly inspection 

• 
Equipm

ent is replaced as per m
anufacturing requirem

ents 

• 
Visual inspection of equipm

ent is com
pleted prior to use 

• 
Program

 staff are trained to recognise w
orn or faulty equipm

ent 

• 
Activity usage is logged  

• 
Equipm

ent is used, stored and replaced in accordance w
ith 

m
anufacturer guidelines 

• 
Participants are briefed on the correct use of equipm

ent 
 

 

3. 
Incom

plete or failed m
aintenance check 

} 
Incom

plete or insufficient pre-
inspection. 

} 
M

issing m
aintenance S

heet  

 

 
P

re-activity 
Inspection 

• 
A

ctivity m
ust not be used until m

aintenance signs off repair w
orks 

• 
S

ignage “D
o not use A

ctivity” to be displayed 

• 
A

ctivity does not run w
ithout M

aintenance S
heet 

• 
S

eek advice from
 M

aintenance 
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R
isk 
# 

R
isk area: 

R
isk 

B
efore 

C
ontrol 

R
elevant 

Policies 
R

isk C
ontrol 

R
isk 

A
fter 

C
ontrols 

PEO
PLE/ PA

R
TIC

IPA
N

TS 

1. 
Slip, trip or fall 
 Participant falling due to; 

} 
A

ssociated activity 
 Trip or fall to and from

 activity 
 

 
SO

P 

• 
Instructor to brief all participants on correct falling procedures  

• 
Instructor to prepare participants for activity, outlining risks of falls 

• 
Instructor to appropriately teach and instruct skills and techniques 

• 
W

ear appropriate clothing and protective equipm
ent during activity 

• 
Ensure participants are aw

are of terrain, and / or uneven ground to and 
from

 activity 

 

2. 
E

ntanglem
ent 

} 
H

air, jew
ellery or clothes 

   

 
S

O
P

 

• 
Long H

air to be tied back in activities for the helm
et to be fitted correctly 

• 
N

o loose jew
ellery, scarves or objects to be w

orn that m
ay becom

e 
entangled 

• 
Jackets to be zipped, buttoned or taken off 

 

3. 
B

urn 

} 
Legs or hand from

 tyre (grazing) 
 

 
P

re-activity 
Instruction 

• 
P

articipants to w
ear long pants and w

rist pads 
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4. 
Striking Injury 
} 

Participant hitting – bystander, 
or other object 
 

 
SO

P 

• 
Instructor to inform

 participants to stay w
ithin the boundary of activity 

at all tim
es, and only in designated areas 

• 
Instructor to be alert at all tim

es 

• 
Helm

ets to be w
orn at all tim

es 

• 
Clear routes for participants explained and show

n, both dow
nhill and 

uphill to avoid collision 

• 
All non-activity required objects rem

oved prior to activity 

• 
All activity related objects (ram

ps etc) m
ade know

n to participants 
before com

m
encem

ent of activity 
 

 

 R
isk 
# 

R
isk area: 

R
isk 

B
efore 

C
ontrol 

R
elevant 

Policies: 
R

isk C
ontrol 

R
isk 

A
fter 

C
ontrol 

EN
VIR

O
N

M
EN

T
 

1. 
E

nvironm
ental Factors 

} 
S

unburn 
} 

S
prains &

 S
trains 

} 
H

eatstroke 
} 

D
angerous &

 V
enom

ous anim
als  

} 
Fire, w

ind, storm
 

 

 
S

O
P

 

E
m

ergency 
R

esponse 
P

lan 

• 
A

ppropriately trained First A
iders 

• 
K

now
ledge of the activity environm

ent 

• 
P

articipants Inform
ed of potential and probable risks 

• 
A

ppropriate footw
ear, sunscreen and clothing 

• 
P

eople to participate and w
ork w

ithin their ow
n physical capabilities 

• 
W

eather conditions m
onitored and E

m
ergency M

anagem
ent and R

esponse 
P

lan in use and know
n by instructors 

 

 

2. 
H

ygiene 
} 

P
ersonal 

} 
G

eneral 
 

 

• 
H

igh standard ablution blocks and hygiene facilities are available and 
m

onitored 
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3. 
M

edical 
} 

G
eneral 

 
 

• 
A

ppropriately trained num
ber of First A

iders 

• 
P

articipants to inform
 staff in charge of m

edical conditions and any 
m

edication that is required 

  

 

 N
B

: A
ll risks in B

O
LD

 are M
ountainboard S

pecific. A
ll other risks are from

 the G
eneral A

ctivity H
azards R

M
P

 and are therefore relevant for all 
activities 
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RISK M
ATRIX 

 A
LL ID

E
N

TIFIE
D

 R
IS

K
S

 A
R

E
 R

E
C

O
R

D
E

D
 IN

 TH
E

 R
IS

K
 M

A
TR

IX
 A

C
C

O
R

D
IN

G
 TO

 TH
E

 LIK
E

LIH
O

O
D

 A
N

D
 C

O
N

S
E

Q
U

E
N

C
E

. TH
E

 P
U

R
P

O
S

E
 O

F 
TH

IS
 M

A
TR

IX
 IS

 TO
 P

R
O

V
ID

E
 A

 S
N

A
P

S
H

O
T O

F A
LL ID

E
N

TIFIE
D

 R
IS

K
S

 A
N

D
 E

S
TA

B
LIS

H
 TH

E
 LE

V
E

L O
F R

IS
K

 A
S

S
C

O
IA

TE
D

 TO
 D

E
TE

R
M

IN
E

 IF 
FU

R
TH

E
R

 TR
E

A
TM

E
N

T IS
 R

E
Q

U
IR

E
D

 

 
 

C
onsequence 

 
 

Insignificant 
M

inor 
M

oderate 
M

ajor 
C

atastrophic 

Likelihood 

Alm
ost 

C
ertain 

   
 

 
 

 
 

 
 

 
 

Likely 
   

 
 

 
 

 
 

 
 

 

Possible 
   

 
 

 
 

 
 

 
 

 

U
nlikely 

   
 

 
 

 
 

 
 

 
 

R
are 

   
 

 
 

 
 

 
 

 
 

For grading risks, scores obtained from
 the risk m

atrix are assigned grades as follow
s; 

 
Low

 R
isk – m

inim
al m

onitoring and reporting 
 

H
igh R

isk – close m
onitoring and reporting 

 
M

edium
 R

isk – regular m
onitoring and reporting 

 
E

xtrem
e R

isk – unacceptable, requires urgent attention 

 


